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IMPACT REPORT 2024-25 — LAND ACKNOWLEDGEMENT

n honour ot the land
- Weworkon

The Rethink team is incredibly grateful and
honoured to work on the traditional territory of
several First Nations, such as the Anishnabeg,
including the Mississaugas of the Credit and the
Chippewa, as well as the Haudenosaunee and the
Wendat peoples, which is home to many diverse
First Nations, Inuit and Metis peoples today. This
sacred land is covered by Treaty 13, signed with
the Mississaugas of the Credit, and the Williams
Treaties, signed with multiple Mississaugas and
Chippewa bands.

Both through our work and personally, we
continue to listen and learn about the truth of
what has occurred throughout history and hold
deep gratitude for our privilege to call this place
home. We honour and acknowledge with deep
respect the history, the spirituality, the culture
and the wisdoms shared over millennia and we
stand in solidarity and allyship with the
Indigenous peoples of these lands and beyond in
their fight for land, self-determination and
decolonization.
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Our mission

Rethink Breast Cancer educates,
empowers and advocates for
system changes to improve the
experience and outcomes of those
with breast cancer, focusing on
historically underserved groups:

Women diagnosed at a
younger age;

Those with metastatic
breast cancer;

And, people systemically
marginalized due to race,
income or other factors.
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We foster spaces to
connect, empower,

heal, listen and rethink COLLABORATE WITH
THE COMMUNITY TO
breast cancer, together. - MAKE CHANGE

A fluid, non-linear
model that addresses
the realities of people’s
varying needs, the

intricacies of life and PENTIEY
personality. IN CARE

PROVIDE
SUPPORT
+ LISTEN

S
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Our strategic priorities

Fostering a breast cancer
community where people feel
supported, empowered and
engaged.

Advocating to improve the
Canadian healthcare system to
ensure the right person has
access to the right treatment
and care at the right time.

Amplifying the voices and values
of people with breast cancer and
ensuring they are heard
wherever decisions about
support, research and treatment
are made.

Maintaining Rethink’s essential
role in the cancer care
ecosystem in a strategic,
collaborative, sustainable way.

“—

“IT'S PRETTY BIG

BULLSH*T THAT

TAKE-HOME CANCER
TREATMENT AND
SUPPORTIVE MEDS ARE
NOT COVERED THE SA}AE
WAY AS IV CHEMO.
— MARGARET
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IMPACT REPORT 2024-25 — FOSTERING COMMUNITY CONNECTIONS

Building a sense of belonging

At Rethink, we build inclusive spaces where the breast cancer community can
connect, heal and thrive — because no one should have to navigate this
experience alone.

A breast cancer diagnosis can be an isolating experience, but connection
empowers. When people find a community where they feel safe to share, they can
collectively redefine what it means to live with breast cancer.

Throughout the past year, we saw steady growth in both our online and in-person
communities, connecting more individuals navigating breast cancer, each of
them bringing unique backgrounds and perspectives.
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IMPACT REPORT 2024-25 — FOSTERING COMMUNITY CONNECTIONS

Instagram
and Facebook

CONTENT THAT

SPEAKS TO PEOPLE (@) rovirasancr o

012,23

Fe. Reach

rethinkbreastcancer &

o rethinkbreastcancer ®
r

crying

View insights Boost post

© Qs Vs R
@D Liked by braverydarling and others

We are , grieving the loss
of a truly beautiful soul, @kangell82. @ Her face and
name may be familiar to many of you here. Kim was... more

kirampage Oh, this is heartbreaking. 4 L 4

iron_megan Heartbreaking news ‘g’ | have been
following Kim for years, she was an inspiration to me L

and s‘ {any omlrs Rest eas: y
A

Posts

1.1M

Impressions

@ rethinkbreastcancer &

“Right now, the data
reports me a survivor
because I'm more than
5 years from my initial
diagnosis. But I'm a
survivor whoisin
treatment for the rest of
my life.  have heavy side
effects and I'm living on
borrowed time.”

©

View insights
Qo7 Q18 Vs [

@B Liked by vesna.mbc.lens and others

People with breast canct
deserve to count. On MBC Awareness Day, we are hoping
you will join us in being an MBC Ally by signing the... more

the_boob_battle THIS |

AR

Followers

October 13

21K

FB followers

View insights
oQv Al

DD Liked by vivalamoore and others
rethinkbreastcancer "Yesterday was my first #Herceptin &
#Perjeta infusion of 2024 ... but my 93rd overall since Sept
2018.

o3

And while I'm so incredibly grateful for this treatment
because it has LITERALLY saved my life, if I'm being really
honest, I'm fkn over it all.

Over treatment. Over endless medical appointments. Over
chronic fatigue & brain fog. Over wondering if every little
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IMPACT REPORT 2024-25 — FOSTERING COMMUNITY CONNECTION @ carinaz_26 | love reading everyone's comments makes me e
feel like someone understands... | love my family and they

are my biggest support system, but | cannot talk to them
about what my bad days feel like about what my low energy

°
levels feel like about how my feeling useless days are like ...
O I I I I I l u I l 1 y kellyfightslikeagirl No one (except Rethink) talks about how

bc affect your sexual health. It's like we should just be happy
to be alive, regardless of the impact on quality of life.

ENGAGEMENT

Q robynalicia You can quote me, all of this is true. -

@ livingbymel So glad you guys are bringing to light these
very real issues. I've had friends and family look in my
refrigerator and pantry and see loads of medicine and ask “I
e mhinkbmu‘tum:aroﬁ«s if being di?gnosad with breast PRI o
cancer wasn'tbulsh°t enough... ere's menopause, and thought you beat cancer” living through breast cancer is so

isolation, and delays, and financial strain, and anxiety and

AS IF BEING DIAGNOSED i much more

This is the reality of navigating breast cancer for so many. It

W | T H B R E A s T c A N c E R may look like different things for different people, but the

point is that it's all too much.

e rethinkbreastcancer ©

z
z
R a
WASN'T BULLSH*T ENOUGH... Somany o youhaeshredyour hougs o thS s 0 journey2previve Speechless @ @ @ @  _ , thank you =
HERE’'S MENOPAUSE, AND Let's keepthecomersaton gong. ‘ for the amazing things you do for this community °
ISOLATION, AND DELAYS, s
AND FINANCIAL STRAIN, e g o kangell82 So honoured to be there at the symposium and %
AND ANXIETY AND hear the impact of the stories being told. It was amazing o
ABANDONMENT TOO! —— s seeing the power of the patient story and how inspired
oQv R everyone was. Thank you Rethink team for helping to
m :.ikedbythollxmlyand others amplify our VOicesv

© Addacomment

. champlifestyle Reading this feels so validating. ¢

©2025 RETHINK BREAST CANCER

N\ H '
( =" elizabethfaalili Knowing I'm not alone in all of this cancer- % awal.k314 ikt sa?y ——n yot.l. U=t you’for
= ness, it's beyond comforting. We are SO blessed to have posting these long term side effects in general. It's been

each other @ informative, helpful, and just feels good to not be alone in
survivorship. ¢

—
o



IMPACT REPORT 2024-25 —
FOSTERING COMMUNITY
CONNECTIONS

Rethink continues to offer welcoming
spaces for the breast cancer
community to come together, foster
meaningful connections, and helping
patients feel more supported and less
alone in their experience.
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Driving Change Through
Fducation + Support



IMPACT REPORT 2024-25 — DRIVING CHANGE THROUGH EDUCATION + SUPPORT

Leading progress with
information and empathy

Rethink’s Support and Education programs are core pillars of our work and
essential to how we serve the breast cancer community. Making room for people
to learn, reflect, and heal can be transformative. For many people diagnosed with
breast cancer, meaningful support is what helps them feel seen, grounded and
empowered as they navigate their experience. It's through support that advocacy
takes root — and where stronger community continues to grow.

A key priority for us is making our programs accessible, relevant and responsive.
Designed to meet the evolving needs of individuals diagnosed with breast cancer,
these programs provide credible information, compassionate care and
meaningful connection. They not only offer guidance through the challenges of
diagnosis, treatment and into survivorship, but also empower individuals to make
informed decisions, advocate for themselves and feel less alone in their diagnosis.

This past year, we expanded some of our most popular support programs, re-
introduced long-standing favourites, and continued to return to in-person
gathering.




IMPACT REPORT 2024-25 — DRIVING CHANGE THROUGH EDUCATION + SUPPORT e

Sex + Body Events

Rethink was thrilled to host Sex + Body for the second year in a row in Toronto and expanded this
educational event to Vancouver to reach a broader geographical community. These
educational events provided attendees with the opportunity to learn from experts including
gynecologists, psychologists, researchers and patients with the lived experience of navigating
sexual health after a breast cancer diagnosis.

Toronto Vancouver
# of Attendees: 77 # of Attendees: 43
<
Out of the attendees who before the event about + 67% felt more empowered Other topics that participants would like to see g
responded to the post-event how to manage the effects than before talking about addressed in future educational events: 5
survey: of treatment and impact sexual health with a health
on sexual health care professional * Pregnancy post treatment &
+ 100% felt that the event . L 8
provided a safe space and  + 100% said they were more + Moving on after breast cancer treatment, living life Z
supportive environment to knowledgeable than before to its fullest e
discuss this topic about managing the . 5
psychosocial aspects of + Fertility 5
+ 100% indicated they were sexual health after cancer . Z
more knowledgeable than + Ongoing management of early menopause I
5
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IMPACT REPORT 2024-25 — DRIVING CHANGE THROUGH EDUCATION AND SUPPORT

Virtual Support Groups + Mentoring Matters Groups

BUILDING COMMUNITY AND RESILIENCE THROUGH DIGITAL SUPPORT

Rethink’s Virtual Support Groups address critical gaps in access to
professional psychosocial care by offering sessions led by licensed
psychologists or oncology-trained social workers with advanced degrees.
These sessions are provided at no cost to patients and, through their
virtual format, help overcome geographic barriers to equitable support.

Sessions are typically focused on specific topics; however, one metastatic
breast cancer session each month is conducted in an open format,
providing patients with the opportunity to discuss any concerns or issues
they wish to address.

Most popular sessions:

+ Sex + Body, Reconnecting

with Your Body Virtual
+ Living with MBC Support
+ Survivorship sessions

« Cancer-related Trauma

Patients
registered

+ Emotional Regulation

* Narrative Writing

Rethink’s Mentoring Matters groups are a peer support initiative co-
created with a community member and launched in 2024. This model
involves trained facilitators and mentors, all of whom have personally
experienced a breast cancer diagnosis, leading small, supportive group
sessions. Delivered virtually, these sessions increase access to peer
support for individuals living in rural or remote areas who may otherwise
face barriers to care.

The program also provides an opportunity for more experienced patients
to give back to the community.

Most popular sessions: 2 : 8

New to the community

MBC Mentoring
« New tothe community matters
EBC sessions

« Cancer + work

+ Be an active member of
your care team and
perfect the art of self-
advocacy

Patients
registered
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“The most valuable part ol the experience
was the expertise ol the lacilitator and
space lor community, where similar

experiences are understood and
validated” \

Virtual support group
participant



IMPACT REPORT 2024-25 — DRIVING CHANGE THROUGH EDUCATION + SUPPORT

Wildfire: metastatic breast
cancer advocacy

Rethink was excited to once again partner with Wildfire Magazine on a special
issue related to metastatic breast cancer advocacy.

This issue highlighted how patients are advocating for themselves and for the
broader metastatic breast cancer community. Advocacy takes many shapes and
forms, and the stories that are highlighted in this issue inspire and bring hope to
people living with mbc, are navigating an early-stage breast cancer diagnosis, or
are seeking a better understanding of life merging with cancer.

Rethink Key Collaborator, and patient advocate, Jen Pogue was the cover star of
this issue and many members of the Rethink community were featured in this
issue.




Turning Patient Insights
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IMPACT REPORT 2024-25 — TURNING PATIENT INSIGHTS INTO ACTION

Listening, learning and leading
with patient voices

Each advancement in treatment and technology reshapes the experience of living
with breast cancer, requiring the health care eco-system to adapt with enhanced
understanding and a patient centred response. Rethink recognizes that these
advancements require ongoing attention and adaptation. A key part of our role
within the cancer care ecosystem is to elevate the voices of people affected by
bbreast cancer, ensuring their stories, insights and needs are heard loud and clear.

We actively connect community members with opportunities to share their
experiences, empowering them to shape and improve the care and support
available to future patients.

In addition to amplifying these voices, Rethink plays a vital role as a partner, co-
collaborator, subject matter expert, and community leader in breast cancer
research initiatives. Through this work, we also facilitate greater involvement of our
community members in the research process, enabling them to provide critical
insights that reflect real patient needs and priorities.

This collaborative approach strengthens the relevance and impact of research,
leading to more meaningful outcomes and improvements in breast cancer care.
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IMPACT REPORT 2024-25 — TURNING PATIENT INSIGHTS INTO ACTION

Key collaborators
Mini-summit

SHAPING THE FUTURE OF BREAST CANCER
CARE THROUGH PATIENT EXPERIENCE
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| Key
collaborators

Rethink’s strategy and scope of work are
fundamentally guided by the needs of the breast
cancer community. Our Key Collaborator Mini-
Summit brought together our 24 patient advocates
from across Canada, to meet in person, to draw on
both their lived experiences and their deep
understanding of the broader community.

Through meaningful engagement, we aim to
ensure their voices directly shape the future
direction of our work.

The insights shared during this summit will inform
our programs and advocacy efforts, guide the
research we champion, and help identify priority
issues for our organization; priorities that we are
committed to elevating across the wider breast
cancer landscape.
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IMPACT REPORT 2024-25— TURNING PATIENT INSIGHTS INTO ACTION

MBC research position paper

In 2022, a member of Rethink's MBC Advisors Group was rejected from a trial about
breast cancer and exercise, only because people living with MBC were excluded. It
didn’t consider an individual's abilities, quality of life or anything else.

This led the MBC Advisors Group to have many discussions about the need to
included MBC patients (when clinically responsible) in research, with the goal of
improving the lives of people living with MBC. They took a deep dive on the issue
and developed a position paper.

The paper not only addresses eligibility criteria but also tackles the issue of
including people with MBC in all stages of research from design to reporting, how
data is collected and shared and ensuring diverse populations are represented in
research.

What should
determine if
you're eligible for
a breast cancer
research project?

Your stage? Your individual
needs and abilities?

FROM RETHINK'S MBC ADVISORS GROUP


https://rethinkbreastcancer.com/articles/metastatic-breast-cancer-clinical-trials?utm_medium=social&utm_source=Instagram_LinkInBio&utm_campaign=content

IMPACT REPORT 2024-25— TURNING PATIENT INSIGHTS INTO ACTION

Amplifying the patient voice

The Rethink team, staff and key collaborator
patient advocates, shared insights and
knowledge with the medical community,
industry members, government agencies
and the general public through a variety of
events, virtual and in-person panel
discussions, meetings and consultations.
This past fiscal year these included:

Queen’s University Black Medical
Student Association: Black Breast
Cancer Care Panel

Best Health for Black Women
educational event at Women's College
Hospital — steering committee

members and connected patient to
speaking opportunity

FemTech Roundtable on Breast Cancer
— moderated by Rethink with 3 patients
from the Rethink community on the
panel

Best of San Antonio Breast Cancer
Symposium hosted by Oncology
Education — moderated session with
two advocates from the Rethink
community

Life After Breast Cancer Conference

CCRAN Early Age Onset Conference

Breast Cance Reconstruction
Awareness Day at Women's College
Hospital

World Cancer Day panel with Andre
Picard

CCRAN Biomarkers Conference

PROPRIETARY & CONFIDENTIAL
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IMPACT REPORT 2024-25— TURNING PATIENT INSIGHTS INTO ACTION

Patients informing and

participating in research

Rethink and members of our
community collaborated with
several research teams as
patient partners. We also
connected the patient
community with research
opportunities, that aligned with
patient values and addressed
the unmet needs of patients,
particularly those in
underservedcﬁjopulqtions. This
work included:

. Pfizer + Rethink mbc RFP
awarded 3 additional
research grants in 2024

. Mt. Sinai + Rethink
launched the Needs
Assessment for Young
Women with Breast
Cancer, which received
467 responses

+  Community partners for
the Screen Project at
Women's College Hospital
to provide subsidized
genetic testing for black

women to participate in
this project

Participation as patient
partners on the
Genitourinary Syndrome of
Menopause Survey and
engaging the patient
community for the study

PERSPECTIVES Study on a
risk stratified approach to
population based breast
cancer screening, steering
committee member

Sharing and amplifying the
Black Women'’s Institute for
Health survey to better
understand the experience
and health needs of black
women and girls in
Canada

Potientgoqrtner with Unity
Health for the Equity in
Cancer Genetics Project to
co-design interventions

Ampilification of the BC
Cancer Agency adaptation
of the BE-FIT exercise
program for underserved
populations with breast
cancer

Patient partners for Mount
Sinai Hospital grant to
Develop Consensus
Guidelines on the
Management of the
Primary Breast Cancer
Among Patients with
Metastatic Disease

Patient partner on the
Toronto General Hospital
Low Risk Cancer
Community Study

Free genetic
testing for
cancer
for Black
women in
Canada
age 18+

Learn more

>



https://www.instagram.com/p/DGToTRsSKZs/?img_index=1

Transforming Care
Through Advocacy



IMPACT REPORT 2024-25 — TRANSFORMING CARE THROUGH ADVOCACY

Elevating voices to improve
care

Rethink is recognized for challenging the status quo in breast cancer care and
driving meaningful change through advocacy. Our work is grounded in the real
experiences and priorities of people living with breast cancer. By working in close
partnership with patients, we ensure their voices are at the centre of our efforts to
reform systems and improve outcomes.

Our advocacy initiatives are designed to address the most urgent needs identified
by the breast cancer community — both for those navigating the disease today,
and for those who will face it in the future. We take a collaborative and
comprehensive approach, engaging patients and their allies, healthcare
professionals, industry partners, and policymakers to develop campaigns that
influence and inspire meaningful change across the cancer care landscape.

In 2024-25, we continued to build momentum with key campaigns, including
#Break Through the Bullsh*t, #Bitterest Pill, and the launch of #Make Me Count. We
also deepened our engagement with decision-makers through a broad range of
consultations and policy discussion.
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IMPACT REPORT 2024-25 — TRANSFORMING CARE THROUGH ADVOCACY

Make me count

Complete and harmonized data is
foundational to improve health equity
and outcomes for all people diagnosed
with cancer. Having a more detailed
understanding of who is included in
broad cancer statistics will help identify
high risk populations, gaps in care and
opportunities to improve outcomes.
Which is why Rethink launched our
#Make Me Count campaign in October
2024 calling for more complete and
harmonized cancer data collection.

The first phase of this campaign aimed
to share experiences from community
members whose experiences are not
currently reflected in the data.

The second phase included meetings
with the Canadian Partnership Against
Cancer, provincial Cancer Care
Agencies, Statistics Canada, and other
stakeholders. Rethink will continue these
conversations in 2025 as we aim to have
the issue of complete and harmonized
cancer data collection addressed
across Canada.

Vesna speaks to the lack of
metastatic breast cancer
recurrence data.

Clare discusses the
intersectionality of disability and
breast cancer, which is often not
captured in the data.

Ashley highlights the importance
of understanding the impact on
Indigenous populations and how
better data can help provide
better care.

‘We need mor
complete dat
that includes

SEXUAL

Spencer speaks to the lack of
data about gender diverse
people.

Yes, 'mastatbutI'm

VIORE THAN

Nicole addresses the importance
of race-based data to better
understand how certain
communities my be at higher
risk.

Breast cancer statistics

NEED TO SAY

MORE.

The campaign continues to be
shared through social media
and Rethink continues to meet
with decision makers around this
issue.
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https://rethinkbreastcancer.com/take-action/makemecount

IMPACT REPORT 2024-25 — TRANSFORMING CARE THROUGH ADVOCACY

Break through the bullsh*t

EXPEDITED DRUG ACCESS CAMPAIGN

Rethink continued to engage with provincial decision-makers to advocate for a
more efficient approvals process for break through cancer therapies. We
welcomed the December 2024 announcement from the Premiers regarding the
development of a pilot program aimed at expediting access to cancer drugs that
have successfully undergone the Project Orbis review.

Following this announcement Rethink reached out to Ministers of Health across all
provinces to request meetings focused on clarifying the anticipated launch
timelines for these pilot programs, expected timelines for patient access to Project
Orbis-approved therapies, and the strategies in place to ensure equitable access
nationwide.

We were especially encouraged by Ontario’s leadership in this areq, with the
province announcing their intention to launch their pilot program in the spring of
2025. Rethink will be closely monitoring the implementation and impact of this
initiative, particularly in terms of reducing time to access for breast cancer
patients. We will also continue to engage with other provinces to advocate for the
adoption of similar programs, ensuring consistent and timely access to life-saving
treatments across Canada.



https://www.instagram.com/p/DGToTRsSKZs/?hl=en&img_index=1

IMPACT REPORT 2024-25 — TRANSFORMING CARE THROUGH ADVOCACY e

Bitterest pilll

TAKE HOME CANCER MEDICATIONS CAMPAIGN

The Ontario election is coming
up on February 27.

Here's what you can
In February 2024, Rethink’'s engaged community of say to help people
advocates played a pivotal role in amplifying our
Ontario election messaging. Building on the

with breast cancer

messaging of the #BitterestPill campaign, our when candidates

advocacy focused on the urgent need for come knocking

equitable access to take-home cancer t d Will you commit to providing
medications, a long-standing issue that continues at your door. equal access to take-home
to affect breast cancer patients and their families cancer drugs to all patients,
across the province. —_— regardless of their age?

Currently in Ontario, people under

This advocacy remains a central priority for Rethink
the age of 65 face a maze of

in 2025. As we begin dialogue with the re-elected administrative challenges, stressful
Progressive Conservative government in Ontario, delays and expensive out-of-
we are committed to working collaboratively to pocket costs.
advance meaningful policy change. Our
community will remain an active and vocal force,
continuing to raise awareness and push for action.
We are determined to see this issue addressed
and resolved within the current government'’s
mandate, ensuring that all patients have access to
the medications they need.

o
w
o
z
<
(@]
=
%)
<<
w
oc
fra)
~
z
T
~
w
o
wn
N
o
N
©

N
©



IMPACT REPORT 2024-25— TURNING PATIENT INSIGHTS INTO ACTION

Informing health system

change

Rethink provided the patient perspective to
decision makers through a variety of
consultations including inputting into the
following :

Public Health Agency of Canada consultation
for the External Expert Review of the Canadian
Task Force on Preventative Health Care

Canadian Institutes of Health Research Breast
Cancer Screening Research Roadmap

Canadian Task Force on Preventative Health
Care Systemic Review of the Breast Cancer
Update Draft Guidelines

Health Canada Draft Guidance on Expanded
Clinical Trial Access

House of Commons Status of Women
Committee, BIPOC perspectives on organized
breast screening in Canada

Health Canada and Canadian Society for
Pharmaceutical Sciences joint workshop on
Challenges in Advancing Therapeutic Options
for Early-Stage Cancers: Are Efficacy and
Safety Endpoints Sufficient?

HEALTH TECHNOLOGY
ASSESSMENT
SUBMISSIONS

To ensure the lived
experience of patients is
considered by decision
makers, Rethink provided a
patient group submission
to Canada’s Drug Agency
for the following therapies:

« Itovebi (mbc)

. Kisqali (ebc)

+ Nab-paclitaxel
« Perjeta (EBC)

« Trodelvy (mbc)
« Trugap (mbc)

« Verzenio (mbc)
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IMPACT REPORT 2024-25
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IMPACT REPORT 2024-25— FINANCIAL SNAPSHOT

Fiscal overview

REVENUE

m Corporate sponsorship $846,098 = Fundraising $298,598
Other revenue $32,899

m Individual donations $97,780
Merchandise $1,473

EXPENSES

m Program Expenses $1,210,595

Administrative Expenses $192,670

One of Rethink’s core values is a
deep commitment to integrity, not
just in the work we do, but in how
we manage every dollar
entrusted to us.

We believe that accountability is
more than a best practice; it's a
promise to our donors, partners,
and the communities we serve.

Transparency is the foundation of
trust, and we are proud to
maintain clear and accessible
reporting through our audited
financial statements that are
published annually on our
website.
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IMPACT REPORT 2024-25— FINANCIAL SNAPSHOT

Partners in purpose

We are deeply grateful to every donor, sponsor, and funding partner who supported Rethink this
year. Because of your commitment, we have been able to expand our impact and reach more
communities. Thank you for believing in what we do, and for helping make it possible.
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