For 25 years, Rethink Breast Cancer has been here, playing an instrumental role in the breast
cancer landscape, redefining what breast cancer can look like for younger women through
innovative approaches to relevant education, tailored support and impactful advocacy.

And we will still be here for the next 25, rethinking where we can create the most impact for
younger women. This five-year strategic plan responds to an increasingly complex landscape
and sets the course for Rethink’s next era, expanding our focus to the full spectrum of young
women’s breast health and helping all young women live better and live longer.

Rethink is reimagining the future of breast cancer for young people,
so theylive better and longer - boldly transforming isolation into
community and awareness into action.

MISSION: Rethink empowers younger women to take charge of their breast health and is
revolutionizing what it means to live with and beyond breast cancer. Rethink fosters
community, shares credible information, fills gaps in care and helps drive meaningful systemic
change.

BACKGROUND

The world has changed and as a nimble, forward-thinking charity, so have we. Here are key
insights we have learned from rethinking breast cancer for 25 years:

1. Human connection is the heartbeat of our organization. We have built community for
young women with breast cancer, listened to their insights and concerns' and acted on them to
fill gaps in care. Being community-first is a big part of why Rethink is able to have such a big
impact with a small team and lean operating budget. We know lasting change starts with first
addressing isolation and building community.

2. Younger women can and do get breast cancer — and their needs are complex.
Younger women diagnosed at this extremely busy life stage have unique needs and the stakes
are high. Thanks to organizations like Rethink, we have seen progress, but young women remain



BREAST CANCER

underrepresented and overlooked in education, research, care and support. On top of the
physical effects of the disease and treatment, Canadian findings from Project 528, a global
survey examining the experiences and needs of young people with breast cancer, found that
among Canadian respondents:

) were told they were “too young” for breast cancer

) reported depression

. reported disease-related anxiety

. lacked adequate fertility information at diagnosis

) experienced changes in employment status

. faced financial insecurity

) reported no support services tailored to young women with breast cancer’

3. How we make change matters as needs grow. Through supporting the urgent needs of
young women, we have learned how important timely and equitable access to diagnostics,
treatment and care is for all. By making seats at the table for women with lived experience,
listening to their priorities and pain points and turning insights into action, we challenge the
status quo and drive meaningful improvements to Canada’s political and healthcare systems.

4. Connecting to a younger audience means continually innovating and adapting. In a
crowded “attention-economy,” it is increasingly challenging to make important evidence-
based messages stand out and stick with young people. We need to lean into creativity,
courage and care to continue to meet young people where they are, in the channels, mediums
and ways that are most relevant to them.

The pace of change in our world will only accelerate, which makes Rethink’s updated mandate
even more essential. Some of the key considerations we are working with include:

« Growing Rates — Breast cancer is the most common cancer amongst Canadian women and
the 2" leading cause of cancer death in women. A peer-reviewed trend analysis in the
Canadian Association of Radiologists Journal” found breast cancer rates increased in younger
women (under 50) from 1984 to 2019, with rises specifically among women in their 20s, 30s and
40s.¥ Younger women under 40 are also more likely to be diagnosed with aggressive subtypes
and advanced disease,” and younger women face higher risks of recurrence, including
metastatic (MBC) disease.# Some of the youngest women diagnosed with breast cancer are
disproportionately affected by de novo metastatic disease."i

« System Complexity — Canada’s cancer care system isn't keeping pace with rapid change
and innovation combined with rising demand. Workforce shortages, diagnostic delays,
inequitable access and fragmented data are putting real pressure on both the people
delivering care and those receiving it. We need political will and sensible solutions to ensure our
cancer centres can deliver timely care, embrace innovation and close equity gaps. Rethink's
smart, strategic, sustained advocacy is more urgent than ever.

e Overwhelm — Breast cancer has become more personalized and complex since Rethink
launched in 2001 and yet, navigating health information has never been harder. Fewer health
journalists are producing deeply researched stories, while click-bait headlines and
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misinformation leverage fear and compete for attention in an increasingly fast-moving media
landscape. Bite-sized social media content helps, but borderless, limitless information at
everyone's fingertips can also create confusion and overwhelm.

» Growing Isolation — A part of the resulting fallout of our digital world and its algorithms is that
social media platforms can further isolate, divide, misinform and scare us. This reality can take
a great toll on mental health. When you're navigating a life-threatening iliness like breast
cancer, that impact on mental health can be profound, emphasizing the importance of
accessible support to help with processing and emotional healing that Rethink has long
provided. But isolation and loneliness resulting from our lifestyles aren't just psychological
concerns; they can also impact the body.*

o Increased Needs — A great success of modern medicine is that more people are living longer
after a breast cancer diagnosis than ever before. But our ever-growing community of survivors
and MBC thrivers are navigating complex questions about how to live well through treatment,
long-term side effects and uncertainty, charting new territory for survivorship and creating new
demands on our already stretched cancer care system. Younger women are seeking relatable,
evidence-informed support, a sense of community and opportunities to rebuild their identity,
strength and sense of purpose. Surviving treatment or achieving stability is just the beginning.

Rethink’s next era builds on 25 years of transforming the breast cancer experience for young
women, expanding our role across the full spectrum of breast health, helping all young women
live better and live longer.

From risk reduction and prevention to navigating diagnosis, treatment, survivorship and
supporting thrivership for the MBC community, we will deliver a movement that is credible,
relatable, modern and culturally fluent. We will lead in survivorship for young women and public
breast health education, expanding our “support, education and advocacy” model into a
broader ecosystem of well-being, all grounded in our signature friendly-disruptor tone and
community-first approach.

Wegetit; we've got you.

The plan to support the current and future needs of the Canadian breast cancer community is
the result of extensive consultation with our community of women affected by breast cancer,
findings from Rethink’s national needs assessment and our scientific advisory board.

Rethink’s five-year strategic plan is a pledge to transformational progress and impact, guided
by three priorities:
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Support survivorship with strength, support and care

There's a gap in credible, relatable guidance across the breast cancer experience, from
diagnosis and treatment through life after treatment and thrivership for those living with MBC.
Through community and programs, we support younger women through the messiness of
diagnosis, the realities of treatment and the long-term physical, emotional and identity shifts
that follow. We help women reclaim their sense of self, rebuild their lives and turn their
experiences into impact for those who come next.

Goal: Deliver trusted, reliable information across the full breast cancer experience.

Goal: Foster community, build physical and emotional strength and resiliency and support
healthy living for those facing breast cancer.

Goal: Support the evolving needs of the metastatic breast cancer community and help
women thrive while living longer with MBC.

Make positive change through advocacy

Rethink is a pioneering organization that has reshaped how the world talks about breast
cancer. We're the friendly disruptors and trusted stakeholders bringing real solutions to the
table to drive major wins in treatment and care. Rethink pushes our health and government
systems to evolve alongside science, innovation and the changing needs of people impacted
by breast cancer. We're changemakers championing the voices of the breast cancer
community, ensuring their needs are heard and actioned.

Goal: Engage the public in pushing for a cancer system that evolves with innovation and
delivers timely, equitable access to the best available diagnostics, treatment and care.
Goal: Ensure accurate data is captured and shared so governments can plan and invest in
the research, workforce and services needed to better support people living with breast
cancer and their families, prioritizing data about MBC, race and the social determinants of
health.

Goal: Continue advancing our support in research that helps uncover a more complete
understanding of how younger women are impacted by breast cancer and the gaps in
addressing their unique needs and continuing to participate in knowledge translation.

Breast health empowerment for the next generation

The current state of our digital world and influx of misinformation leaves younger women
scared and overwhelmed about risk and prevention. Rethink is well positioned to fill this gap,
while strengthening our fundraising sources by re-engaging the public and partner brands.
Rethink will engage the next generation with relatable and evidence-based information and a
movement that empowers them to take charge of their health and get involved with the cause.
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Goal: Drive younger women’s understanding of breast health, personal risk and signs of
breast cancer, empowering them to take proactive steps to protect their health.

Goal: Build physical strength and resilience in younger women to support risk reduction
and improve their outcomes, helping them live better and longer.

Goal: Engage the general public in the cause so they can be part of positive change.

To deliver on Rethink Breast Cancer’s strategic priorities and goals, the charity will expand its
programs and embark on a new project that brings the community together in a new way:

Rethink’s Key Programs + Initiatives

e Breast cancer information, resources and professional emotional support
¢ Community building and peer networks

¢ Physical and mental fitness and well-being

e Advocacy to drive positive change in the healthcare system

e Research to understand the most pressing gaps

e Public education & breast empowerment campaigns

¢ Inspiring the next generation of fundraisers and philanthropists

New Endeavour:

Rethink Breast Cancer will be opening The Rethink House in 2027/2028 — a first-of-its-kind
clubhouse located in downtown Toronto for connection, movement and growth beyond breast
cancer, maximizing well-being for all younger women.

Whether diagnosed with breast cancer, wanting to take charge of their breast health or looking
to support this cause and their peers, The Rethink House will unite all younger women under
the shared goal to rethink breast cancer, with an impact that goes far beyond breast cancer
itself.

The House will bring together Rethink Breast Cancer’s expanded mission all under one roof:

+ Community & Support: IRL meet-ups, activities to connect, peer support

« Education: breast health and cancer info, hot-topic discussions, film screenings
+ Advocacy: system change training, advocacy 101, letter-writing events

« Exercise: supervised strength, movement, physio + rehab*

+ Beauty & Identity: onco-aesthetics, hair regrowth support, lymphatic massage
+ Nourishment: healthy, nourishing drinks and bites

+ Retail: cool merchandise and gifts that also support Rethink’s mission

+ Events: parties and pop-ups to connect community to the cause
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“I see Rethink House as so much more than just a building where our programs happen. The
purpose of Rethink House is to unite all young women to push against the status quo and
help us ‘rethink’ breast cancer,” says MJ DeCoteau, founder and executive director, Rethink
Breast Cancer. “We need to engage young women in risk reduction, education, advocacy
and fundraising. We need to engage young women with breast cancer in rebuilding identity,
strength and the practical skills that can help them thrive with and beyond breast cancer.”

This hubis a force for making positive change.

For 25 years, we've seen breast cancer change and the world change. Younger women have
been caught in the middle. And so have we. Younger women don't just need somewhere to
connect. They need spaces tailored to their needs to thriveX

The Rethink House builds on the concept of a “third space” — a community space where people
connect, shown to meaningfully protect health and well-being across one’s lifetime* — in a
way that excites younger people and delivers what they need now. Activities at the House will
be curated to be relevant to younger women, building the foundation for the next generation
to be connected, resilient, empowered and stronger together. Improving breast cancer
outcomes can't rest on the shoulders of those diagnosed alone. It means breaking through to
the younger women the disease hasn't touched yet. The Rethink House will create that bridge,
so together, we can rethink the future of breast health and cancer care.

Across Canada, Rethink will continue to offer our existing virtual psychosocial and peer
support programming, as well as complementary virtual offerings of programs and services
available at The Rethink House. We will ensure we are meeting younger women wherever they
are, on their schedule and demand. Programs will continue to focus on supporting Canadian
women but created with the ability to connect rethinkers globally. Rethink will bring the in-
person experience across Canada through re-energized events in key communities.

Rethink Breast Cancer cannot build this next era of impact alone. We need people who believe
younger women deserve to live better, longer lives and thrive to help us shape what's next. By
helping fund Rethink’s future vision and The Rethink House, you can help change the future of
breast health and breast cancer care for the next generation.
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* Exercise lowers risk of breast cancer - Meta-analysis of 31 studies covering nearly 64,000 breast cancer cases found that
women in the highest category of physical activity had a 12% lower risk of developing breast cancer compared with those in
the lowest category.

Exercise is an important part of cancer care and survivorship — ASCO recommends regular aerobic and resistance exercise

during active cancer treatment, based on evidence that exercise reduces fatigue and helps preserve cardiorespiratory
fitness, physical functioning and strength. The American Cancer Society’s evidence-based guideline for cancer survivors

also concludes that physical activity after a breast cancer diagnosis is associated with lower breast cancer-specific and all-
cause mortality.

Exercise and rehabilitation can support women throughout the breast cancer experience — A breast cancer-specific
review led by Canadian exercise oncology researcher Dr. Daniel Santa Mina makes the case for introducing prehabilitation

before treatment, including whole-body and treatment-specific exercise, to help build physical capacity and mitigate
treatment-related impairments.

Exercise benefits people living with metastatic breast cancer too — The 2024 multinational PREFERABLE-EFFECT randomized
controlled trial found that a nine-month supervised exercise program significantly improved physical fatigue and health-

related quality of life in people living with metastatic breast cancer compared with usual care.
https://pmc.ncbi.nlm.nih.gov/articles/PMC9025884/https://pubmed.ncbi.nlm.nih.gov/21253795/https://www.sciencedirect.com/science/articl
e/abs/pii/S0960977619300207https://pubmed.ncbi.nlm.nih.gov/41763228/https://pmc.ncbi.nlm.nih.gov/articles/PMC11485212/

4 A 2021 Statistics Canada report found that 29% of Canadian women aged 15-24 reported always or often feeling lonely.

More recent Statistics Canada data shows that fewer than half of Canadians aged 20-29 report a strong sense of belonging
to their local community.
i https://onlinelibrary.wiley.com/doi/10.1155/2024/ 4172682
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